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Supporting Information for 
Budget and Performance Committee 23rd February, 2010
The Dukes - Investing in Success

What is The Dukes?

A unique theatre and cultural centre for Lancashire

The Dukes:

· creates and presents its own theatre productions
· promotes Lancashire talent 
· acts as a resource for our community
· presents visiting productions, films and events 
· brings a diverse range of first class talent from elsewhere into Lancaster
The Dukes has three performance spaces – The Rake (traditional ‘end on’ stage, 313 capacity), The Round (in the round, 235 capacity) and DT3, a dedicated performance space for young people’s participatory arts.  The Dukes has a gallery used for exhibitions, meetings and occasional film screenings.  

The Dukes Mission: to create and encourage great art which changes people’s lives for the better.
Further information available from:

Joe Sumsion 





Julie Brown

Director






Producer & Communications Manager. 

T. 01524 598502





T. 01524 598507


E. jsumsion@dukes-lancaster.org



E. jbrown@dukes-lancaster.org
www.dukes-lancaster.org


Some Key Developments 2007-2010
· Creation of The Round and delivery of the business model with 
£330k investment by the Arts Council and NWDA
· Sound separation between the Rake and The Round, to be able to deliver two performances simultaneously 
· The Dukes Senior Youth Theatre performance at The National Theatre
· Regular live satellite events from The National Theatre and The Royal Opera House
· Outreach programme with young people at risk of offending, leading to a reduction in vandalism and anti-social behaviour
· Increased work with schools and young people: 14,000+ participation opportunities this year
· Creation of the Advocates scheme, rolled out with the involvement of local people
· Development of work with Lancaster and Morecambe University of 3rd Age (U3A), including events for older people
· Reaching out to diverse communities e.g. Polish Film Festival, Routes project with Roma-Traveller community
· Lancaster Arts Partnership developed

Public Benefit

The public are `voting with their feet’: The Dukes is radically increasing the number and range of people who benefit from connecting with the company:
	Beneficiaries
	2008-2009 
	2009-2010 


	Audiences for Live Performance
	36,405
	51,780

	Young people’s participations 
	10,232
	14,500

	Attendances at film screenings
	21,909
	23,991

	Attendance at arts exhibitions
	13,892
	18,943

	Total audiences/participations
	82,438
	109,214


43% of paying audiences are estimated to be from the District, 69% from Lancashire.
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I have been living in Lancaster for twelve years, and have always considered The Dukes to be one of the city’s greatest assets.  I have been interested in cinema since I was a child, and although I have lived in bigger cities, both in this country and abroad, I have never been anywhere where there is a better choice of quality films so conveniently accessible.  London obviously has a larger selection on offer on any given night, but one has to travel over a large area to access it.  Here, right in the centre of our small city, we have a facility that offers a program of both contemporary and classic cinema that is second to none. 
- John Walsh, local resident
This truly is a national event deserving of support at all levels 
- Roger Carter, Chair: Bay Tourism Association, on Jason and the Argonauts in Williamson Park, 2009
A remarkable revival is under way at The Dukes in Lancaster
- Patrick Kelly, Arts Industry Magazine
The professionalism shown by the youth theatre – from Director down to the performers - would put a lot of professionals I have worked with to shame. I cannot speak highly enough of the Dukes Youth Theatre team
 - Rob Clarke, Royal National Theatre, London

The profile of the Dukes has grown and grown over the last two years. I have worked at the RSC, the National Theatre and a number of new writing venues including the Royal Court, Stratford East and Soho Theatre over the last 24 months and everyone is aware of the exponential growth in the reputation of the Dukes 
- Paul Sirett, International Associate, Soho Theatre 


Economic Impact

The Dukes attracts large numbers off tourists and visitors to the District:

· 31% of paying audiences are from outside the county  
· The summer park production in 2009 alone attracted over 3,000 visitors to the district
The value of The Dukes in the local and sub-regional economy is estimated at  £2.826 million in 2009/10. 
The expenditure associated with this level of achievement creates a further 26 Full Time Equivalents (FTE) indirect jobs in local shops, cafes, pubs, taxis and suppliers. This is in addition to the 23 FTE posts directly employed by The Dukes.

For Lancaster City Council, the specific local benefit against the 2009-10 grant to The Dukes is that every Lancaster City Council £1 brings an economic return of £16.23.
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For many years to our family, Lancaster was the unknown town over the hill with the dome as we drove past on the M6. But then we discovered The Dukes and we are now regular visitors to Lancaster, to the theatre and to the summer productions in the Williamson Park with the dome on the hill incorporated into the summer plays.  In our small way we support the local economy by staying for a few days, shopping and sightseeing but without the theatre we would continue to pass by as before.  No doubt this could be multiplied by many other visitors to The Dukes.
-  D.W. Brown, Perthshire

Just last weekend I came with my husband to see the excellent production of 'My Mother Said I Never Should'. We had lunch in a local cafe, spent money in various local shops, had a meal before the play in a local restaurant and spent the night in a Lancaster hotel - all on top of tickets, programme & interval drinks. I'm sure that our contribution to local businesses, triggered by a Dukes production, is far from unique

- Julia Dunlop, Great Harwood, Lancashire.


Social Impact
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It can sometimes be difficult for the Police to engage with young people in hard to reach communities due to a lack of understanding potentially from both sides. The ability to collaborate with DT3 on such hard hitting topics (Fallout and Intolerance Film) is a fantastic resource. It is a partnership we hope we can continue to nurture in the future. 
- P.C. Kathleen Bromilow, Northern Division Training Manager, Lancashire Constabulary

I belong to Lancaster and Morecambe U3A, an organisation which provides learning and recreational activities for more than 700 local retired ‘third agers’.  We are very well supported by the Dukes.   Quite frankly, there are too few venues in the locality which can accommodate the 200+ members who attend each meeting.  It is a known fact that by keeping older people active in body and mind; they live longer and are less of a drain on public resources. 
- Gordon Bagnall, Lancaster and Morecambe University of the 3rd Age

Each year your theatre company invites us to attend the dress rehearsal performance of the Christmas and Summer performances for children. We cannot stress enough the positive impact that this opportunity has on our children and staff.  Our children are largely drawn from E or E* Wards of deprivation and as a result a large percentage of them live with mental or physical illness, drug or alcohol addiction, domestic violence, homelessness or debt. These children simply do not attend performances of any type and to see such a high quality theatrical production is like a glimpse into another world for them. It allows us to broaden their experiences, have conversations that focus upon raised aspiration and to know that we have enriched their lives with an experience that they would not have been able to have without your assistance. 
- Mrs S Collingwood, Headteacher, Morecambe Bay Primary School
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